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It has been thirty years since the reform and opening up of China, and the 
economy of China has achieved rapid development. With material and cultural 
living standards being dramatically enhanced, people's idea and action criteria have 
been greatly changed. People in the workplace become more and more realistic and 
shortsighted. Based on such background, in order to to achievewin-win and 
common prosperity between company and its staff as well as to maintain 
sustainable development, how could a company to redefine, coordinate and 
optimize its relationship with its staff? There is no doubt that a wise choice for a 
company is to realize the mutual improvement with its staff, throughconstructing 
company culture from the perspective of the psychological identity between 
company and itsstaff and combining company with its staff through company 
culture system. 
Through material review, case study, questionnaire survey and statistical 
induction, this paper has:firstly, discussed psychological contract, company 
cultureand the relationship between them;secondly, deeply explored the manner, 
method and operation rules of establishing company culturebased on psychological 
contract, in consideration of the practice of CQGI ; thirdly, studied the current 
problems of CQGI and analyzed relevant reasons, and proposed improving policies 
and measures for CQGI to establish its company culture, based on the summary of 
CQGI’s periodical results. 
The basic contentions or conclusions of this paper are as follows: 
1、Company culture is the base for a company to enact and implement strategy. 
Without a good culture, it is difficult to implement and complete company strategy. 
Therefore, a good company culture is one important factor of the company 
core-competitiveness. 
2、If there is only pro forma cooperation between company and its staff with 
no  
“psychological contract” communication, the company culturemay only be a mere 
formality and lack of cohesion. 
3、There is an inevitable internal linkbetween psychological contract and  















4、The good psychological contract between company and its staff is able to be  
achieved through cultivation. 
5、When company is deeply integratedwith its staff in the long termof benign  
interaction, the “psychological contract”between them will be updated to “soul 
contract”, and it will be condensed into a consistent spirit and values as well 
asbecome an inexhaustible motive power to promote long-term developmentof the 
company. 
The study of this paper may provide reference to the theory development of 
company culture construction, as well as to provide examples to counterparts in the 
practice of company culture construction. 
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图 1.1 论文的逻辑框架 
 
契约意识淡薄 契约精神缺乏 心灵契约 
























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
